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	Section 1: OVERVIEW OF EXISTING GLOBAL FUND GRANTS AND PHPM ARRANGEMENTS 

	PR
	Grant Numbers
	List of Health Products Procured
	Procurement (to complete section 4)
	Storage at central level

 (to complete section 7)
	Distribution (to complete section 8)

	
	
	
	Procurement entity
	International or third party procurement agent 

 (if applicable)
	Procurement system (A,B,C)

	Storage Entity
	Name of the warehouse
	Storage system (A,B,C)

	Distribution entity
	Name of peripheral depots

	Distribution systems
(A,B,C)
*


	HIV / AIDS

	
	
	
	ARVs
	
	
	
	
	
	
	
	
	

	
	
	
	Other pharmaceuticals
	
	
	
	
	
	
	
	
	

	
	
	
	Condoms
	
	
	
	
	
	
	
	
	

	
	
	
	Diagnostics & Equipment
	
	
	
	
	
	
	
	
	

	
	
	
	Other: specify
	
	
	
	
	
	
	
	
	

	
	
	
	ARVs
	
	
	
	
	
	
	
	
	

	
	
	
	Other pharmaceuticals
	
	
	
	
	
	
	
	
	

	
	
	
	Condoms
	
	
	
	
	
	
	
	
	

	
	
	
	Diagnostics & Equipment
	
	
	
	
	
	
	
	
	

	
	
	
	Other: specify
	
	
	
	
	
	
	
	
	


	TUBERCULOSIS

	
	
	
	First-line TB 
	
	
	
	
	
	
	
	
	

	
	
	
	Second-line TB
	
	GLC
	
	
	
	
	
	
	

	
	
	
	Other pharmaceuticals
	
	
	
	
	
	
	
	
	

	
	
	
	Diagnostics & Equipment
	
	
	
	
	
	
	
	
	

	
	
	
	Other: specify
	
	
	
	
	
	
	
	
	

	
	
	
	First-line TB 
	
	
	
	
	
	
	
	
	

	
	
	
	Second-line TB
	
	GLC
	
	
	
	
	
	
	

	
	
	
	Other pharmaceuticals
	
	
	
	
	
	
	
	
	

	
	
	
	Diagnostics & Equipment
	
	
	
	
	
	
	
	
	

	
	
	
	Other: specify
	
	
	
	
	
	
	
	
	


	MALARIA

	
	
	
	Antimalarial medicines
	
	
	
	
	
	
	
	
	

	
	
	
	Other pharmaceuticals
	
	
	
	
	
	
	
	
	

	
	
	
	LLITNs (routine distribution)
	
	
	
	
	
	
	
	
	

	
	
	
	LLITNs (mass campaigns) 
	
	
	
	
	
	
	
	
	

	
	
	
	Insecticides
	
	
	
	
	
	
	
	
	

	
	
	
	Diagnostics and equipment
	
	
	
	
	
	
	
	
	

	
	
	
	Other: specify
	
	
	
	
	
	
	
	
	

	
	
	
	Antimalarial medicines
	
	
	
	
	
	
	
	
	

	
	
	
	Other pharmaceuticals
	
	
	
	
	
	
	
	
	

	
	
	
	LLITNs (routine distribution)
	
	
	
	
	
	
	
	
	

	
	
	
	LLITNs (mass campaigns) 
	
	
	
	
	
	
	
	
	

	
	
	
	Insecticides
	
	
	
	
	
	
	
	
	

	
	
	
	Diagnostics and equipment
	
	
	
	
	
	
	
	
	

	
	
	
	Other: specify
	
	
	
	
	
	
	
	
	


	Section 2: OVERVIEW OF PHPM TECHNICAL ASSISTANCE 

	Disease component 

(and grant if relevant)
	Service provider
	Area of technical assistance
	Is it related to a condition in the grant agreement?

	Ex: Malaria (Rd8 and Rd6-phase2)
	Roll Back Malaria
	· Quantification 

· Implementation of ACT-related MIS
	Yes, improvement of MIS was a SC #3 in Rd8

	
	
	
	

	
	
	
	

	
	
	
	


	Section 3: KEY STAKEHOLDERS IN PHPM AND COORDINATION 

	1
	Institutional capacity
	Is there any institution / department / directorate at the Ministry of Health responsible for overseeing pharmaceutical management and logistics?
	
	Yes
	
	No

	1. 
	
	Name of the institution / department / directorate
	

	2. 
	
	At what level or levels of the system is this institution represented? (Tick the answers that better correspond to the reality of the country). 
	
	National Level
	
	Other (specify):



	3. 
	
	Is it properly staffed according to the number and qualification of personnel?
	
	Yes
	
	No

	4. 
	
	- Please explain

	5. 
	
	What are the functions of the institution responsible for overseeing pharmaceutical management and logistics?

	6. 
	
	
	Development of pharmaceutical management-related policies and regulations
	
	Elaborate or contribute to the elaboration of the Essential Medicines List
	
	Regulate or participate in the regulation of medicines pricing in the public sector 

	7. 
	
	
	Regulate the public sector procurement and distribution system of essential medicines
	
	Elaborate or contribute to the elaboration of Standard Treatment Guidelines
	
	Regulate or participate in the regulation of medicines pricing in the private sector

	8. 
	
	
	Regulate pharmaceutical human resources in the public sector 
	
	Supervise pharmaceutical services of the public sector
	
	Promote or participate in the promotion of rational medicines use interventions

	9. 
	
	
	Regulate pharmaceutical human resources in the private sector
	
	Supervise pharmaceutical services of the private sector
	
	Capture and analyze the pharmaceutical and logistics information and data

	2
	Please list the main national and international stakeholders, including national programs, public or private associations, academic institutions and technical partners, that play a role either in the pharmaceutical system in general or in the PHPM systems related to HIV, TB or Malaria in particular. 

	10. 
	
	Institutions
	Roles / Responsibilities

	11. 
	Cross-cutting (pharmaceuticals and diagnostics)
	
	

	12. 
	
	
	

	13. 
	HIV
	
	

	14. 
	
	
	

	15. 
	TUBERCULOSIS
	
	

	16. 
	
	
	

	17. 
	MALARIA
	
	

	18. 
	
	
	

	3
	Coordination of national and international stakeholders
	Is there a committee officially established where institutions discuss issues related to quantification, forecasting, procurement, distribution and use of medicines at national level? (Please select the answer or answers that better fit the country situation)

	19. 
	
	
	Yes, with national and international stakeholders. 
	
	Meetings are called when needed, but there is no official committee.
	
	There are health committees, but medicines and logistics related issues are not discussed.

	20. 
	
	
	Yes, but only participate national stakeholders.
	
	Yes, but only for disease-specific medicines. 
	 Please indicate for which disease:
	
	No

	21. 
	
	What is the name of the committee?
	

	22. 
	
	At what level or levels of the system is the committee represented? 
	
	National Level
	
	Other (specify):

	23. 
	
	Please explain below in broad lines who the members are, and how the committee works.

	24. 
	
	

	4
	Coordination of  stakeholders involved in programs with Global Fund financing (only if different from question 3 above) 
	Is there any operational committee where issues related to GF specific procurement and management of pharmaceuticals and health commodities are being discussed?
	
	Yes
	
	No
	
	There is no official committee but meetings are often called

	25. 
	
	Please indicate the name(s) of the committee(s) if applicable
	

	26. 
	
	What kind of committee(s) or meeting(s) is organized? 
	
	Grant specific
	
	Disease specific across different grants
	
	Multiple grants / no disease specific 

	27. 
	
	Who participate in the committee(s) or meeting(s) organized? 
	
	Principal Recipients 
	
	Sub-Recipients 
	
	Other stakeholders

	28. 
	
	Please explain below in broad lines how the committee(s) and/or meeting(s) are organized.

	29. 
	
	

	Section 2. Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 4:   PRODUCT SELECTION FOR PROCUREMENT 


	HIV /AIDS

	
	ARVs
	Other pharmaceuticals
	Condoms
	Diagnostics & Equipment
	Other: specify

	Institution(s) in charge of product selection for procurement
	
	
	
	
	

	Institution in charge of development of technical specifications
	
	
	
	
	

	Who contributes to the development of technical specifications?
 (Please select from the list and tick the relevant boxes)

	· An appointed expert / specialist from the responsible institution
	□
	□
	□
	□
	□

	· A standing multidisciplinary committee of experts from the responsible institution
	□
	□
	□
	□
	□

	· A standing multidisciplinary committee of experts from various institutions
	□
	□
	□
	□
	□

	· Any staff assigned on ad hoc basis
	□
	□
	□
	□
	□

	· Any staff representing various institutions on ad hoc basis
	□
	□
	□
	□
	□

	Check from the list below the items included in the technical specifications 

(Please select from the list and tick the relevant boxes)

	· Products specifications
	□
	□
	□
	□
	□

	· Package specifications
	□
	□
	□
	□
	□

	· Labeling instructions and product information
	□
	□
	□
	□
	□

	· Case / package identification
	□
	□
	□
	□
	□

	· Unique identifiers (eg. Logos)
	□
	□
	□
	□
	□

	· Marking requirements
	□
	□
	□
	□
	□

	· Lot/Batch traceability
	□
	□
	□
	□
	□

	· Quality control testing
	□
	□
	□
	□
	□

	· Standards of Quality Control for supply
	□
	□
	□
	□
	□


	TUBERCULOSIS

	
	First Line
	Second Line
	Other pharmaceuticals
	Diagnostics & Equipment
	Other: specify

	Institution(s) in charge of product selection for procurement
	
	GLC
	
	
	

	Institution in charge of development of technical specifications
	
	GLC
	
	
	

	Who contributes to the development of technical specifications?
 (Please select from the list and tick the relevant boxes)

	· An appointed expert / specialist from the responsible institution
	□
	N/A
	□
	□
	□

	· A standing multidisciplinary committee of experts from the responsible institution
	□
	N/A
	□
	□
	□

	· A standing multidisciplinary committee of experts from various institutions
	□
	N/A
	□
	□
	□

	· Any staff assigned on ad hoc basis
	□
	N/A
	□
	□
	□

	· Any staff representing various institutions on ad hoc basis
	□
	N/A
	□
	□
	□

	Check from the list below the items included in the technical specifications 

(Please select from the list and tick the relevant boxes)

	· Products specifications
	□
	N/A
	□
	□
	□

	· Package specifications
	□
	N/A
	□
	□
	□

	· Labeling instructions and product information
	□
	N/A
	□
	□
	□

	· Case / package identification
	□
	N/A
	□
	□
	□

	· Unique identifiers (eg. Logos)
	□
	N/A
	□
	□
	□

	· Marking requirements
	□
	N/A
	□
	□
	□

	· Lot/Batch traceability
	□
	N/A
	□
	□
	□

	· Quality control testing
	□
	N/A
	□
	□
	□

	· Standards of Quality Control for supply
	□
	N/A
	□
	□
	□


	MALARIA

	
	Antimalarial medicines
	LLITNs (routine distribution)
	LLITNs (mass campaign)
	Diagnostics & Equipment
	Insecticides

	Institution(s) in charge of product selection for procurement
	
	
	
	
	

	Institution in charge of development of technical specifications
	
	
	
	
	

	Who contributes to the development of technical specifications?
 (Please select from the list and tick the relevant boxes)

	· An appointed expert / specialist from the responsible institution
	□
	□
	□
	□
	□

	· A standing multidisciplinary committee of experts from the responsible institution
	□
	□
	□
	□
	□

	· A standing multidisciplinary committee of experts from various institutions
	□
	□
	□
	□
	□

	· Any staff assigned on ad hoc basis
	□
	□
	□
	□
	□

	· Any staff representing various institutions on ad hoc basis
	□
	□
	□
	□
	□

	Check from the list below the items included in the technical specifications 

(Please select from the list and tick the relevant boxes)

	· Products specifications
	□
	□
	□
	□
	□

	· Package specifications
	□
	□
	□
	□
	□

	· Labeling instructions and product information
	□
	□
	□
	□
	□

	· Case / package identification
	□
	□
	□
	□
	□

	· Unique identifiers (eg. Logos)
	□
	□
	□
	□
	□

	· Marking requirements
	□
	□
	□
	□
	□

	· Lot/Batch traceability
	□
	□
	□
	□
	□

	· Quality control testing
	□
	□
	□
	□
	□

	· Standards of Quality Control for supply
	□
	□
	□
	□
	□


	Section 5:   Procurement 


Please repeat each section of procurement under each disease component according to the number of procurement entities that are involved in the procurement process in-line with section 1.

	Procurement Process
	Procurement entity : 
	

	
	Products procured : 
	

	1. 
	Are technical and financial evaluations separated?
	
	Yes
	
	No

	2. 
	Are technical and financial evaluations functions separated from purchasing and ordering?
	
	Yes
	
	No

	3. 
	Who participates in the evaluation of supplier and product pre-qualification?  (Please select from the list below) 

	4. 
	
	An appointed expert / specialist from the responsible institution 
	
	A standing multidisciplinary committee of experts from the responsible institution
	
	A standing multidisciplinary committee of experts from various institutions 
	
	Any staff assigned on an ad hoc basis 
	
	Any staff representing various institutions on an ad hoc basis

	5. 
	Do members participating in the evaluation sign a conflict of interest statement? 
	
	Yes
	
	No

	6. 
	What is the period of service of the participants of the evaluation? 
	
	One procurement
	
	No defined period
	
	Defined period (please specify time) : 

	7. 
	Are there standard operating procedures (SOP) for procurement? 
	
	Yes
	
	No

	8. 
	If yes, please indicate from the list below the topics included in the standard operating procedures. 

	9. 
	
	Supplier and product prequalification
	
	Request for clarifications 
	
	Complaint resolution
	
	Code of conduct

	10. 
	
	Supplier and product post-qualification
	
	Bid opening
	
	Quality assurance
	
	Conflict of interest

	11. 
	
	Advertisement of tenders 
	
	Tender evaluation and award
	
	Contract management
	
	Emergency procurement

	12. 
	
	Bidder questions 
	
	Contract and price negotiation
	
	Internal and external audits
	
	Other special procedures

	13. 
	Is there a standard bidding document?
	
	Yes
	
	No

	14. 
	Is there a SOP for adhering to Global Fund requirement during procurement process (e.g. Quality Assurance)?
	
	Yes
	
	No

	1. 
	What is the value of the pharmaceuticals procured within the last 12 months (USD or EUR)?
	

	2. 
	What is the value of other health products procured within the last 12 months (USD or EUR)?
	

	3. 
	What is the value of the products expected to be procured in the next 12 months (USD or EUR)?
	

	4. 
	In the last 12 months, what % of products by value are procured through the following mechanisms: 

	5. 
	%
	International open tender
	%
	National open tender
	%
	Request for quotation
	%
	Emergency procurement

	6. 
	%
	International restricted tender
	%
	National restricted tender
	%
	Direct procurement
	%
	Other (specify):

	7. 
	For the last 12 months, what was the value of emergency procurement for HIV/AIDS (USD or EUR)?

	8. 
	For the last 12 months, what was the value of emergency procurement for tuberculosis (USD or EUR)?

	9. 
	For the last 12 months, what was the value of emergency procurement for malaria (USD or EUR)?

	10. 
	Are procurement records available and easily accessible for the following items? (check all that apply) 

	11. 
	
	Tender documentation 
	
	Evaluation and procurement  proceedings 
	
	Contracts 
	
	Supplier information 
	
	Supplier performance monitoring
	
	Payments to suppliers

	12. 
	Are the fees for insurance, freight, customs clearance and transport from customs to Central Medical Stores (CMS) included in contract?
	
	Yes
	
	No

	13. 
	What is the average length of time from the beginning of tender preparation to the publication of the tender award? 
	

	14. 
	What is the average time from publication of tender to contract award?
	

	15. 
	What is the average length of time for emergency procurement?
	

	16. 
	For the last 12 months, what % of purchase orders were paid within the time stated in the contract?
	

	17. 
	For the last 12 months, in what % of purchase orders the suppliers complied with the contract terms?
	

	18. 
	For the last 12 months, what % of purchase orders was delivered on time?
	

	19. 
	For the last 12 months, in what % of purchase orders were product quality problems identified?
	

	Section 4: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 6:   Management information and reporting systems 


	OVERVIEW OF EXISTING PHPM AND PATIENTS INFORMATION SYSTEMS

	Disease component
	Pharmaceutical information and reporting system
	Patient information and reporting system

	
	List the type of health product reported
	Name of the system and institution in-charge 
	Is the system integrated in a national system or is it parallel?
	List the type of information reported
	Name of the system and institution in-charge
	Is the system integrated in a national system or is it parallel?

	HIV 
	
	
	
	
	
	

	TUBERCULOSIS
	
	
	
	
	
	

	MALARIA
	
	
	
	
	
	


Please repeat each section 6.1 and 6.2 according to the different existing systems identified. Make sure that there is consistency with the table above.

	Section 6.1: Pharmaceutical information and reporting system 
	Name of the system: 
	

	1. 
	Select from the lists below how the type of information on pharmaceutical management is captured by level of the pharmaceutical system. 

	2. 
	Consumption data
	
	Central level
	
	Peripheral stores
	
	Health care facilities
	
	Community level 

	3. 
	Distribution data
	
	Central level
	
	Peripheral stores
	
	Health care facilities
	
	Community level

	4. 
	Stock outs 
	
	Central level
	
	Peripheral stores
	
	Health care facilities
	
	Community level 

	5. 
	Inventory levels
	
	Central level
	
	Peripheral stores
	
	Health care facilities
	
	Community level 

	6. 
	Expiry dates / expired products
	
	Central level
	
	Peripheral stores
	
	Health care facilities
	
	Community level 

	7. 
	How is the information captured?  

	8. 
	Central level
	
	Automated
	
	Manual
	
	Both

	9. 
	Peripheral stores
	
	Automated
	
	Manual
	
	Both

	10. 
	Health care facilities 
	
	Automated
	
	Manual
	
	Both

	11. 
	Community level
	
	Automated
	
	Manual
	
	Both

	12. 
	How is the information reported? 

	13. 
	From the central level to other levels
	
	Automated
	
	Manual
	
	Both

	14. 
	From the peripheral stores to the next level
	
	Automated
	
	Manual
	
	Both

	15. 
	From the health care facilities to the next level
	
	Automated
	
	Manual
	
	Both

	16. 
	From the community level to the next level
	
	Automated
	
	Manual
	
	Both

	17. 
	What institutions have access to this information?  (Explain)

	18. 
	

	19. 
	What measures/strategies are in place to ensure data quality?
	

	20. 
	According to the records of the last 12 months, what is the % of reports sent on time? 
	

	21. 
	In the last 12 months, what is the accuracy of the reported data? 
	

	Section 5: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 6.2: Patients information and reporting system 
	Name of the system:  
	

	1. 
	Select from the lists below the type of information on patients management that is captured in the system. 

	2. 
	HIV/AIDS
	Malaria

	3. 
	
	People on ART
	
	People receiving antimalarial medicines

	4. 
	
	People (adults) on ART
	
	Confirmed malaria cases (microscopy or RDT)

	5. 
	
	People (pediatrics) on ART
	
	Pregnant women receiving IPT

	6. 
	
	People on ART by regimen
	Tuberculosis Co-infection 

	7. 
	
	Pregnant women receiving PMCT
	
	Patients on TB medicines by treatment category

	8. 
	
	Episodes of opportunistic infections
	
	Patients of TB patients receiving VCT for HIV

	9. 
	
	Condoms distributed
	
	

	10. 
	
	People receiving VCT
	
	

	11. 
	How is the information captured?  

	12. 
	Health care facilities 
	
	Automated
	
	Manual
	
	Both

	13. 
	Community level
	
	Automated
	
	Manual
	
	Both

	14. 
	How is the information reported? 

	15. 
	From the community level to the next level
	
	Automated
	
	Manual
	
	Both

	16. 
	From the health care facilities to the next level
	
	Automated
	
	Manual
	
	Both

	17. 
	From the intermediate level to the next level
	
	Automated
	
	Manual
	
	Both

	18. 
	From the central level to other levels
	
	Automated
	
	Manual
	
	Both

	19. 
	What measures/strategies are in place to ensure data quality? 
	

	20. 
	In the last 12 months, what is the % of reports sent on time? 
	

	21. 
	In the last 12 months, what is the accuracy of the reported data?
	

	Section 5: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 7:   Forecasting 


Please repeat each section of forecasting according to the number of different forecasting systems and methods used for HIV, TB and Maria health products. 

	Section 7.1: Conducting forecasting and quantification
	Name of the institution in charge of this function: 

	1. 
	Please tick below the product category for which this institution is responsible:

	1. 
	
	ARVs
	
	Antimalarials 
	
	First-line TB medicines
	
	Second-line TB medicines
	
	Medicines for OIs
	
	Other essential medicines

	2. 
	
	HIV- related diagnostics
	
	Malaria- related diagnostics
	
	TB- related diagnostics
	
	Laboratory supplies & commodities
	
	Laboratory equipment
	
	Mosquito nets
	
	Insecticides

	2. 
	Who participates in the forecasting process?  (Please select from the list below) 

	15. 
	
	An appointed expert / specialist from the responsible institution  
	
	A standing multidisciplinary committee of experts from the responsible institution
	
	A standing multidisciplinary committee of experts from various institutions 
	
	Any staff assigned on ad hoc basis 
	
	Any staff representing various institutions on ad hoc basis

	3. 
	What are the profiles of the participants in forecasting  (Please select from the list below) 

	16. 
	
	Procurement experts
	
	Administrative and accounting staff
	
	Pharmacists and/or pharmacy assistants or technicians

	17. 
	
	Logistics experts
	
	Clinical, laboratory and/or nursing staff
	
	Other (please specify)

	4. 
	Has the institution in charge received any training or technical assistance in quantification?
	
	Yes
	
	No

	5. 
	Are guidelines and/or tools available to conduct quantification?
	
	Yes
	
	No

	6. 
	If yes, what guidelines or tools?
	

	7. 
	How is the forecasting method selected? (Select those that better correspond to the reality of the different products to be procured). 

	8. 
	
	Consumption method, based on distribution records  from the central to peripheral levels
	
	Morbidity method based on population statistics
	
	Extrapolation of consumption patterns from other places

	9. 
	
	Consumption method based on distribution records from  peripheral level to health facilities 
	
	Morbidity method based on historical figures on number of patients attended.
	
	Extrapolation of morbidity patterns from other places

	10. 
	
	Consumption method based on dispensing records 
	
	Morbidity method based on program targets on number of patients to be treated.
	
	Service level extrapolation based on the number of service providers and facilities


	11. 
	Is there a system in place to validate the quality of data used for forecasting? 
	
	Yes
	
	No

	12. 
	Is there a system in place to validate the accuracy of the data, calculations made and results generated? 
	
	Yes
	
	No

	Section 6: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 8:   Receipt, storage, and inventory management


Please repeat each section 8.1 and 8.2 according to the different storage entities identified in section 1. 

	Section 8.1:   Receipt, storage, and inventory management at central level
	Name of the warehouse and institution and responsible entity: 
	

	
	Health products stored: 
	

	1. 
	How many stores are handled? 
	

	2. 
	Who is managing stores at peripheral level? 
	
	The procurement agent
	
	A Government institution
	
	Other (specify):

	3. 
	Is customs clearance part of its functions? 
	
	Yes
	
	No

	4. 
	If not, who is in charge of clearing customs?
	

	5. 
	For the last 12 months, what was the average length of time for customs clearance?
	

	6. 
	Are there standard operating procedures for receipt, storage and inventory management? 
	
	Yes
	
	No

	7. 
	When was the last revision and update of the procedures? 
	

	8. 
	Select from the list below the items that are included in the standard operating procedures: 

	9. 
	
	Receipt
	
	Staff management
	
	Storage equipment
	
	Stock take and inventory reports
	
	Waste management

	10. 
	
	Visual inspection
	
	Staff safety
	
	Packaging/Labeling
	
	Record keeping 
	
	

	11. 
	
	Temperature control
	
	Storage areas
	
	Miscellaneous and hazardous materials
	
	Inventory Management
	
	

	12. 
	
	Discrepancy reports
	
	Storage conditions
	
	Quality control: Sampling and testing
	
	Dispatch
	
	

	13. 
	
	Expiration control
	
	Security / access control
	
	Reject and damage reports
	
	Pest control
	
	

	14. 
	Are stores walls, floors and ceiling in good condition? 
	
	Yes
	
	Need some renovation
	
	No

	15. 
	If not, are renovations already planned?
	
	Yes
	
	No
	Date:
	Funded by:

	16. 
	Are stores properly equipped with the following? (Check all that apply)

	17. 
	Pallets / Shelving
	
	Yes
	
	No
	
	Need Replacement

	18. 
	Forklifts / Equipments
	
	Yes
	
	No
	
	Need Replacement

	19. 
	Generator / Power back-up
	
	Yes
	
	No
	
	Need Replacement

	20. 
	Cold Room / Refrigerator
	
	Yes
	
	No
	
	Need Replacement

	21. 
	Thermometers
	
	Yes
	
	No
	
	Need Replacement

	22. 
	Fire Extinguisher
	
	Yes
	
	No
	
	Need Replacement

	23. 
	Other: 
	

	24. 
	If not, are there plans to procure the equipment?
	
	Yes
	
	No
	Date:
	Funded by:

	25. 
	If yes, is there a maintenance plan? 
	
	Yes
	
	No
	Date:
	Funded by:

	26. 
	Are the stores temperature controlled?  
	
	Yes
	
	No

	27. 
	What are the minimum and maximum temperatures of the stores during the year? 
	
	Max
	
	Min

	28. 
	Do the stores have cool rooms (8 to 15 ºC)? 
	
	Yes
	
	No

	29. 
	What are the minimum and maximum temperatures of the cool rooms (8 to 15 ºC)? 
	
	Max
	
	Min

	30. 
	What are the minimum and maximum temperatures of the cold rooms / refrigerators (2 to 8 ºC)?
	

	31. 
	What is the volume of medicines in number of months of stock that can be stored?  
	

	32. 
	What is the inventory expressed as number of months of stock? 
	

	33. 
	Is the store insured?
	
	Yes
	
	No

	34. 
	Are the goods in the store insured? If yes, what is the maximum value of the goods insured? 
	
	Yes
	
	No
	Value: 

	35. 
	What is the turnover ratio calculated as the value of products distributed during 12 months divided by average value of inventory. 
	

	36. 
	What is the % of expired products in the last 12 months? (Formula: (value of expired products / by average value of inventory) x 100 )
	

	37. 
	What is the % of theft and lost products in the last 12 months? (Formula: ((value of theft + lost products / average value of  inventory) x 100)
	

	38. 
	How is the management information system (MIS) of the stores? 
	
	Manual 
	
	Electronic
	
	Some functions are both manual and electronic (duplicated)
	
	Some functions are manual and other functions are electronic

	39. 
	Is there an integrated MIS (Enterprising Resource Planning) for all stores functions (procurement, store management, distribution, financing and accounting) 
	
	Yes
	
	No

	40. 
	Is there a contract with MIS service suppliers for systems maintenance? 
	
	Yes, maintenance services are provided locally. 
	
	Yes, there is a virtual customer maintenance system
	
	No

	41. 
	How often are the reports produced?
	

	Section 7.1 : Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 8.2:   Receipt, storage, and inventory management at peripheral levels
	Name of the warehouse and institution and responsible entity: 
	

	
	Health products stored: 
	

	1. 
	How many stores are handled? 
	

	2. 
	Are standard operating procedures for receipt, storage and inventory management?
	
	Yes
	
	No

	3. 
	When was the last revision and updates from the procedures?
	

	4. 
	Select from the list below the items that are included in the standard operating procedures: 

	42. 
	
	Receipt
	
	Staff management
	
	Storage equipment
	
	Stock take and inventory reports
	
	Waste management

	43. 
	
	Visual inspection
	
	Staff safety
	
	Packaging/Labeling
	
	Record keeping 
	
	

	44. 
	
	Temperature control
	
	Storage areas
	
	Miscellaneous and hazardous materials
	
	Inventory Management
	
	

	45. 
	
	Discrepancy reports
	
	Storage conditions
	
	Quality control: Sampling and testing
	
	Dispatch
	
	

	46. 
	
	Expiration control
	
	Security / access control
	
	Reject and damage reports
	
	Pest control
	
	

	5. 
	Are stores walls, floors and ceiling in good condition? 
	
	Yes
	
	Need some renovation
	
	No

	6. 
	If not, are renovations already planned?
	
	Yes
	
	No
	Date:
	Funded by:

	7. 
	Are stores properly equipped with the following? (Check all that apply)

	8. 
	Pallets
	
	Yes
	
	No
	
	Need Replacement

	9. 
	Forklifts / Equipments
	
	Yes
	
	No
	
	Need Replacement

	10. 
	Generator / Power back-up
	
	Yes
	
	No
	
	Need Replacement

	11. 
	Refrigerator
	
	Yes
	
	No
	
	Need Replacement

	12. 
	Thermometers
	
	Yes
	
	No
	
	Need Replacement

	13. 
	Fire Extinguisher
	
	Yes
	
	No
	
	Need Replacement

	14. 
	Other: 
	

	15. 
	If not, are there plans to procure the equipment?
	
	Yes
	
	No
	Date:
	Funded by:

	16. 
	If yes, is there a maintenance plan?
	
	Yes
	
	No
	Date:
	Funded by:

	17. 
	Are the stores temperature controlled?  
	
	Yes
	
	No

	18. 
	What are the minimum and maximum temperatures of the stores during the year? 
	
	Max
	
	Min

	19. 
	Do the stores have cool rooms (8 to 15 ºC)? 
	
	Yes
	
	No

	20. 
	What are the minimum and maximum temperatures of the cool rooms (8 to 15 ºC)? 
	
	Max
	
	Min

	21. 
	What are the minimum and maximum temperatures of the refrigerators (2 to 8 ºC)?
	

	22. 
	What is the volume of medicines in number of months of stock that can be stored?  
	

	23. 
	What is the inventory expressed as number of months of stock? 
	

	24. 
	Is the store insured?
	
	Yes
	
	No

	25. 
	Are the goods in the store insured? If yes, what is the maximum value of the goods insured?
	
	Yes
	
	No
	Value

	26. 
	What is the turnover ratio calculated as the value of products distributed during 12 months divided by average value of inventory. 
	

	27. 
	What is the % of expired products in the last 12 months? (Formula: (value of expired products / by average value of inventory) x 100 )
	

	28. 
	What is the % of theft and lost products in the last 12 months? (Formula: ((value of theft + lost products / average value of  inventory) x 100)
	

	29. 
	How is the management information system (MIS) of the stores? 
	
	Manual 
	
	Electronic
	
	Some functions are both manual and electronic (duplicated)
	
	Some functions are manual and other functions are electronic

	30. 
	Is there an integrated MIS (Enterprise Resources Planning) for all stores functions (procurement, store management, distribution, financing and accounting) 
	
	Yes
	
	No

	31. 
	Is there a contract with MIS service suppliers for systems maintenance? 
	
	Yes, maintenance services are provided locally 
	
	Yes, there is a virtual customer maintenance system
	
	No

	32. 
	How often are reports produced?
	

	Section 7.2: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 9:   Distribution


Please repeat each section 9.1 and 9.2 according to the different storage entities identified in section 1. 
	Section 8.1: Distribution from central to peripheral stores 
	Distribution entity: 
	

	
	Health product distributed:
	

	1. 
	Number of peripheral stores distributed from the central stores
	

	2. 
	Type of peripheral stores  
	
	State stores  (indicate number)
	
	Regional stores (indicate number)
	
	District or city stores (indicate number)
	
	Other stores (Indicate number)



	3. 
	Is there enough storage capacity to handle procurement of pharmaceutical and health products? 
	
	Yes
	
	No

	4. 
	If yes, please briefly explain
	

	5. 
	If no, what measures are being put in place? 
	

	6. 
	Are requisition, delivery and reception forms standardized? 
	
	Yes 
	
	No

	7. 
	What distribution system is being used? 
	
	Pushing: The central store distribute the quantities according to its own estimations and planning
	
	Pulling: The peripheral level requests the quantities they need

	8. 
	Do quantities for distribution need to be approved? 
	
	Yes
	
	No
	If yes, who approved them? 

	9. 
	What transportation mechanism is used for distribution?  
	
	The central stores delivers the products with its own vehicles
	
	The central stores delivers the products contracting out vehicles / boats
	
	The peripheral stores or sites collect the products from the central stores

	10. 
	Are vehicles insured? 
	
	Yes
	
	No
	Are drivers insured?
	
	Yes
	
	No

	11. 
	Do vehicles receive routine maintenance? 
	
	Yes
	
	No

	12. 
	Are products in the stores insured?
	
	Yes
	
	No

	13. 
	Is distribution scheduled?  
	
	Yes 
	
	No

	14. 
	What is overall the frequency of the distribution?

	15. 
	
	Every 6 months
	
	Every quarter
	
	Every month
	
	Every week
	
	Other (specify):

	16. 
	What is overall time from when requisition order is placed and when products are received and available for use?
	

	17. 
	Are there special procedures for emergency requisitions? 
	
	Yes
	
	No

	18. 
	In the last 12 months, what % of the requisition orders was fully distributed? 
	

	19. 
	In the last 12 months, what % of the requisition orders were delivered or collected as scheduled? 
	

	20. 
	In the last 12 months, what was the % of emergency deliveries or collections? (Number of emergency deliveries divided by total number of deliveries multiplied by 100). 
	

	21. 
	In the last 12 months, what % of products was lost during transportation? (value of losses divided by value of distributed products)
	

	Section 8.1: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


	Section 9.2: Distribution from peripheral stores to health care facilities or to the community 
	Distribution entity: 
	

	
	Health products distributed:
	

	1. 
	Number of health facilities distributed to: 
	

	2. 
	Type and number of health facilities  
	
	Referral hospitals 
	
	Other hospitals and/or clinics 
	
	Primary health care facilities 
	
	Community centers, dispensaries, or similar 

	3. 
	Are requisition, delivery and reception forms standardized? 
	
	Yes 
	
	No

	4. 
	What distribution system is being used? 
	
	Pushing: The store distribute the quantities according to its own estimations and planning
	
	Pulling: The health facility  requests the quantities needed

	5. 
	Do quantities for distribution need to be approved? 
	
	Yes
	
	No
	If yes, who approves them? 

	6. 
	What transportation mechanism is used for distribution?  
	
	The stores delivers the products with its own vehicles
	
	The stores delivers the products contracting out vehicles
	
	The health facilities collect the products from the stores

	7. 
	Are vehicles insured? 
	
	Yes
	
	No
	Are drivers insured?
	
	Yes
	
	No

	8. 
	Do vehicles receive routine maintenance? 
	
	Yes
	
	No

	9. 
	Are products insured?
	
	Yes
	
	No

	10. 
	Is distribution scheduled?  
	
	Yes 
	
	No

	11. 
	What is overall the frequency of the distribution?

	12. 
	
	Every 6 months
	
	Every quarter
	
	Every month
	
	Every week
	
	Other (specify):

	13. 
	What is overall the time between the requisition order is placed and the products are distributed? 
	

	14. 
	Are there special procedures for emergency requisitions? 
	
	Yes
	
	No

	15. 
	In the last 12 months, what % of the requisition orders was fully distributed? 
	

	16. 
	In the last 12 months, what % of the requisition orders were delivered or collected as scheduled? 
	

	17. 
	In the last 12 months, what was the % of emergency deliveries or collections? (Number of emergency deliveries divided by total number of deliveries multiplied by 100). 
	

	18. 
	In the last 12 months, what value of products was lost during transportation? (value of losses divided by value of distributed products)
	

	Section 8: Add any additional comments you consider relevant to this section including priority areas (1) currently being strengthened and (2) which need to be strengthened that will form part of an action plan.

	


To be developed in conjunction with the GF-WHO Harmonized Pharmaceutical Country Profile








� A= Procurement system centralized with similar channels as for essential medicines, B= Procurement system specific to the National Program, C= Other System Specific to the PR. 


� A= Storage system centralized with other essential medicines, B=Storage system specific to the national Program even if located in the same compound of the central warehouse, C=Other storage system arranged or contracted by the PR or by the SR


� Please indicate the general name by which peripheral stores are known. Common names are for example: regional warehouse, or district pharmacy, or regional distribution center ,etc


� A= Distribution system centralized with other essential medicines, B= Distribution system specific to the National Program, C= Other Distribution system arranged or contracted by the PR or by the SR
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